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[bookmark: _Toc532219899]Tool 15: The Client’s Evaluation

The client (organisation):
Contact person, position:
Brief:
Date:

The purpose of this document is to evaluate the outcomes of the project and your satisfaction with the process as a whole. 
1. Quality
What were your goals and expectations of this project?
In your opinion, how great a percentage of the goals did the project team achieve? _____ %
How did the results match your expectations. Use a scale of 0 to 5, where 5 is the highest grade.
2. Costs and benefits
Was there a budget for the project?  Yes/No
If Yes, was the realisation within the budget?  Yes/No
How much did your organisation benefit from the project (scale 0–5)?
3. Participation
Approximately how often did you meet the team?
How often were you otherwise in touch with the team?
How would you evaluate the quality of communication between you and the group? 1–5
How would evaluate their activeness 1–5?
4. Challenge
How would evaluate the technical challenge of the task? 1–5
5. Outcomes
Did you hear the final presentation?  Yes/No
If Yes:
How factual was the presentation? 1–5
How comprehensive was it? 	1–5
Your general feedback on the outcome (report, demonstration, visualisation, product)
6. The Whole
How useful will the final product be for you?  1–5
Are you going to utilise the results?   Yes/No
Would you be interested in working with our university again?   Yes/No
Any other comments
7. Checking the final results before publication
[bookmark: _GoBack]Are there parts of the project narrative you would like removed before it is offered for publication?
